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Need for Performance 
Measurement

• Confirm progress against set 
strategic initiatives

• Note variations and take 
remedial measures



Performance Indicators
• Corridor Utilization

Cargo Traffic Volumes
Vehicle Traffic

• Facilitation Indicators
Transit Time
Transit Processes Time

• Transaction Costs



Corridor Network
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Data Collection & Processing
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Implications of System
• Public Private Partnership

Cargo Owners
Logistics Services Providers
Border Post Control Agencies
Terminal Operators
Terminal Control Agencies
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