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Few Statements from literature
Costs of road transport in Africa were 40% more than 
rates in South East Asia,
Transport prices for most African landlocked countries 
range from 15 to 20 % of import costs, a figure three to 
four times more than in most developed countries. 
Road transport in three Francophone African countries 
(Cameroon, Côte d’Ivoire, and Mali) was up to six times 
more expensive than in Pakistan and about 40 percent 
more expensive than in France (where labor rates are 
much higher).



Utility Costs as a % of Monthly Cost 
(Source: PSF‐ Rwanda)
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Typical logistics chain approch (Baumol)





Total logistics chain costs

1. Fixed Costs of 
Shipments

Sea freight to port 
arrival

2. Transportation 
Costs
• Road
• Rail
• Pipeline
• Inland Waterways

3. Transit Overheads
• Customs procedures 

and costs
• Forwarding agent fees 

and middle men
• Bribes and facilitation 

payments

4. Hidden Costs
• Direct Costs associated 

with  delays: Additional 
port charges, container 
demurrage penalties and 
other charges

• Indirect Costs associated 
with delays: Loss in 
business opportunities 
due to delays and 
unreliability. We estimate 
these based on the 
opportunity costs of 
extra inventory





Mombasa Port Traffic
100% traffic increase 

since 2000 : From 9.13 
million tonnes ‐ 18.9 
million DWT in 2009 

Port at 86% capacity in 
2009

Imports dominate (85% 
of traffic)

Imports dominate (85% of 
traffic



Mombasa Port traffic (ctd)



Import/Export from 
Mom Export Export Export Import Import Import
Origin Mombasa Mombasa Mombasa Durban Singapore Europe/UK

Destination Rotterdam Dubai Europe Mombasa Mombasa Mombasa

Product Fresh Agri (refirg) Fresh Agri (refrig) Tinned Fruit/Veg Paper Batteries Vehicles

Unit (20, 40 container)

40 40 20 40 20 Prime mover truck

Weight of unit (tons)

20 20 24 25,3 21 50 cbm

Tariff (USD) per Unit

$4,750 $3,250 $1,500 $1,771 $1,700 $800



Flow Chart of Clearance Process for Imported Transit 
Containers: 27 steps required to clear Transit Container



Direct costs associated with port use (1 / 2)



Direct costs associated with port use (2/2)



Average clearing delays (days) from arrival at 
Mombasa to departure from port / CFS 



Summary of Direct Port Clearing Costs, per 20’container
Excluding costs from storage and demurrage due to delays





Total logistics costs by destination (in $/20’ for 
container imported from Singapore through 

Mombasa port)









Program activities interconnection 

Factors behind the 
high logistics costs 
in a specific 
corridor 

Input in Transport 
observatories 

 

Performance indicators

Corridor 
Authority 

Trade Facilitation Forum 




