SSATP REC TCC MEETING

14th - 17th February, 2011

MC Conference Center, Kigali, RWANDA
PROVISIONNAL PROGRAMME OF WORK

SUNDAY, 13Rd FEBRUARY 2011

0800-2300hrs

Delegates arrives in Kigali, Rwanda

MONDAY, 14» FEBRUARY 2011

0830 - 0900 hrs:

Registration

0900 - 0940hrs:

OPENING SESSION

e Welcoming remarks by REC-TCC Chairperson

o Statement by Development Partners

e Opening Remarks by SSATP PM (Stephen Vincent)

e Opening Statement by Rwanda Permanent Secretary

0940 - 1000 hrs:

e Infroductions and objectives of the workshop
e Adoption of the agenda and work program

1000 - 1030 hrs:

Coffee/Tea Break and Group Photo

1030 - 1130 hrs:

SESSION I : REC TCC PROGRESS REPORT
e Report by REC-TCC Chairperson for the Year 2008/2010
e Update from the SSATP Annual Meeting by Stephen Vincent

1130 - 1300 hrs:

e Overview of SSATP Regional Integration Agenda: Progress
Report and Way Forward , J-K Kabanguka, SSATP RC

e The view from the SSATP Management: Today'’s Issues and
vision for tomorrow S Vincent SSATP PM

1230 - 1430 hrs:

Lunch Break

1430 - 1530 hrs:

SESSION I :

e Outline of Cross Cutting Issues : Data Management, Road
Safety, Climate Change by T Kgare, SSATP TDM

e Update of the Review of Africa Legal Instruments on Trade
and Facilitation, SSATP Consultants B. Mapouata

1530 - 1600 hrs:

Coffee/Tea Break
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1600-1800 hrs:

SESSION Il : CORRIDOR MONITORING INITIATIVES

Baseline Survey along Central and Dar Corridor. Final Draft
Report, AURECON/ CCFTA Secretariat

Corridor Performance Monitoring : TMEA — SSATP Initiatives
along Selected Corridors by Trade Mark East Africa
Baseline Survey along CICOS Multimodal Corridor : Interim
Report, STUDI/CICQOS Secretariat

Trade Corridor Management Toolkit by Charles Kunaka, WB
PRMTR

TUESDAY, 15t FEBRUARY 2011

0830 - 1030 hrs:

SESSION V : RECs ACTIVITIES ON TRANSPORT AND TRADE

o SADC e UEMOA

e COMESA e EAC

o ECCAS e CENSAD
o CEMAC o ECOWAS
e UMA & CE-SAD o |IGAD

1030 - 1100 hrs:

Coffee/Tea Break

1100 - 1300 hrs:

SESSION Il : EMERGING ISSUES ON TRANSPORT AND TRADE

Transport and Climate Change Initiative by SGATERA, UNECA
Cameroon Customs — Performances Contract Initiative,
Marcellin DJEUO, Cameroun

Kenya Single Window Project, Alex Kabuga, Kenya Project
Manager

Report of 2010 Doing Business — Lessons from Rwanda
Experience by Rwanda World Bank Office

1300 - 1430 hrs:

Lunch Break

1430 - 1700 hrs:

SESSION V : SSATP NATIONAL COORDINATORS

SSATP National Coordination Function : Short Term Actions
and The Way Forward
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e National Coordinators Close session

WEDNESDAY, 16t FEBRUARY 2011

900 - 1200 hrs:

SESSION VI : TRADE FACILITATION FACILITY

e Proposed Work Program for 2011 - 2012 : Trade Facilitation
Facility Support

e Official Launching of the East Africa Trade Facilitation Facility
Activities

1500-1700 hrs:

SESSION V : REC TCC FORMAL MEETING
e Review TOR of REC TCC
e Nomination of the New REC TCC Chairman

TURSDAY, 17t FEBRUARY 2011

0800-1700 hrs:

SESSION V : FIELD VISIT
Rwanda/DRC/ Burundi One Stop Border Project or DRC Border
Post

1800 hrs:

CLOSSING SESSION
e Adoption of the Report (Summary)
e Closing Ceremony




