Road Transport Management System

Driver Wellness + Safety + Loading « Productivity




The bigger picture

Freight issues in South Africa
The concept of self-regulation
Some observed successes
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Road safety Transport efficiency
Congestion Cost of logistics
Cost of logistics Cross-border delays
Road condition Optimum road
maintenance

Road crashes

“maintaining and preserving Road condition
Energy consumption
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e Road infrastructure

e Vehicles (design, maintenance
& operation)

e Drivers




































Road
condition

Average
maintenance and
repair cost (R/km)

Average percentage
increase in the truck
maintenance and
repair cost

Average percentage
Increase in company
logistics cost

R 0.96

R 1.24

R211


































City Deep, Jhb
Middelburg
Centurion
Midway KZN

Kroonstad

Brackenfell, W. Cape

Bloemfontein
Pietermaritzburg
Port Elizabeth
Rustenburg
Polokwane
Midway KZN

Bloemfontein

TOTAL
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United Japan Brazil South Africa
States

Condition of surfaced roads

0O Very Poor m Poor O Fair 0 Good @ Very Good







Infrastructure
Protection

Fair Competition
between modes &

operators

OVERLOAD CONTROL

National Overload Control Strategy

Implemented by National, Provincial and Local

Authorities

AN

Infrastructure & Equipment

» Main routes (major facilities)

» Alternative routes (minor facilities/screening)
» Monitoring (HS-WIM)
* Alternative weighing equipment

* Private weighbridges

Self-requlation

* Road Transport
Management System
(RTMS)

* Performance-Based
Standards (PBS)

Leqislation

» Consignors/Consignees

* 5% Tolerance

» User charges

» Habitual Overloaders

* Public Prosecutors

* Alternative weighing equipment

* AARTO

Operations

Information sharing &
Public Awareness

» Overload website

* Overload information booklet

« Human Resources
* PPP

* Training

* Guideline document

for law enforcement

Co-operation

* Provinces
» Local authorities
* Department of Justice

* Private sector
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RTMS Accreditation

Overview 2005 - 2010

@ #5113&511

Committed to service excellence and protection of the environment



KPI Improvements

Statutory Compliance
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Committed to service excellence and protection of the environment



KPI Improvements

Maintenance compliance

/ Proactive Maintenance Compliance

100%

W¢ =#=Service Compliance
95%
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Committed to service excellence and protection of the environment _



KPI Improvements

Maintenance costs reduction

R&M Primary Costs

Y+ K " FE '
R20000000 # 3 N&H#E" W (
! # &
R15 000000 . H *.CJ
H Budget
R10000000
| Actual
H Projected
R5 000000

o
@j > S
A\

o o o
B N Al
S SRS S

> 0y 2 ~

Committed to service excellence and protection of the environment ﬂ

A o] ) D
& & & Q¥

A
&

o
&




KPI Improvements

Fuel Consumption
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Committed to service excellence and protection of the environment ﬁ




KPI Improvements

Incident Rate vs Km travelled

Incident Rate vs Km travelled
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Committed to service excellence and protection of the environment —













